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REPORTING JANUARY TO JUNE 2016 FIRST HALF 2016
New Members 3 Active Cardholders
40,000 36,343 Jan-Aug 2016
30,793 226,766
30,000
Jan-Aug 2015
.— 224,013
All branches are showing a decline in new memberships, ranging from a 4%
to a 34% drop, possibly indicating that current approaches to attracting new . Active defined as used library card within a 8 month period.

members need to be revised.

..................................................................................................................

EPL App Sessions Total Visits

H 799,319 ? +§2:1634,528
—= 610,094 7,459,773

Use of EPL App to access services through a mobile device.

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

In Person Visits Website Visits

52:16997,449f§ | 6,037,079 %
2,884,675 4,575,098

Average daily visits to EPL 1 3,380 Average dalily visits to epl.ca

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Computer Sessions :  In Branch Wireless Sessions

4,409

AVERAGE # OF DAILY SESSIONS

Time used in hours

1H 2016

~ 476,537

1H 2015

454,038

2015 1H statistics are unavailable.
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Total Programming

Total programs offered

1H 2016

8,581

1H 2015

7,429

Programs

IN-HOUSE PROGRAMS

1H 2016 - 5,412 @ 1H 2015 - 4,714

OUTREACH PROGRAMS

1H 2016 - 3,169 @ 1H 2015 - 2,715

FIRST HALF 2016

Total attendance

1H 2016

234,260

1H 2015

203,549

IN-HOUSE ATTENDANCE

1H 2016 - 114,243 @ 1H 2015 - 97,468

OUTREACH ATTENDANCE

1H 2016 - 120,017 @ 1H 2015 - 106,081

Spring Break

202016  2Q 2015
PROGRAMS 119 98
ATTENDANCE 3,902 3,284
AVERAGE PROGRAM
ATTENDANCE 33 34
LitVans

1H 2016 1H 2015
PROGRAMS 336 137 +1459,
ATTENDANCE 10,972 4,439 EJLYE
AVERAGE PROGRAM .
ATTENDANCE 33 32 +3%

3rd van added in 2016.

Family Day
2Q 2016 2Q 2015
PROGRAMS 27 39
ATTENDANCE 1,438 1,875
AVERAGE PROGRAM
ATTENDANCE 53 48

Early Literacy Survey

]

of respondents felt more confident
helping their children learn.

Based on 496 responses.
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REPORTING JANUARY TO JUNE 2016 FIRST HALF 2016
Physical & eResource Borrowing Physical Borrowing
6,045,935
6,000,000 . 5,753,501 i 500,000 4380021 4,447,463
4,000,000

5,000,000

1H 2016 1H 2015 1H 2016 1H 2015
eResource Borrowing Community-Led Meetings

1H 2016

200000 1,665,714 4 7 2
1,306,038 28,
1,000,000 : 1H 2015
1H 2016 1H 2015 488
Welcome Baby Bag Deliveries Settlement Services

1H 2016
g 9,760
';l 5 9 640 Customers Served in 1H

Top 5 countries of origin are Syria, India, Somalia, Ethiopia, Eritrea.

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
o

Facebook : Twitter

IMPRESSIONS : reach W

785,372 6,453,473

FOLLOWERS . FOLLOWERS

FAN PERCENTAGE . TOTAL FOLLOWER
INCREASE +149, INCREASE +11%
5 JAN - JUNE 2016 JAN - JUN 2016

AS OF JUNE 30, 2016 AS OF JUNE 30, 2016

The Klout Score is a number between 1-100 that represents your social media influence.
The more influential you are, the higher your Klout Score.
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oooooooooooooooooooooooooooooooooooooooooo

Total Media Impressions

1H 2016

167

1H 2015

- 168

oooooooooooooooooooooooooooooooooooooooooo

Financial Performance
1H 2016 Expenditures

$45,000,000

$42 $42.18

$40,000,000

BUDGET ACTUAL RESULTS

1H 2016 Revenues

$50,000,000

$45

$44.72

$40,000,000

BUDGET ACTUAL RESULTS

ooooooooooooooooooooooooooooooooooooooooo

FIRST HALF 2016

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Proactive Media Impressions

1H 2016

1H 2015

74%

60%
101

Impressions

124

Impressions

Proactive impressions are initiated by EPL through a media advisory, release or pitch.
Percentage calculated out of total media impressions.

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Milner Fundraising

1H 2016

-1 % $10,000,000 - GOAL

VARIANCE

ON TRACK

$4,908,098 - COMMITTED

$2,000,000 - COMMITMENTS

0%

$2,700,000 - EPL RESERVES

VARIANCE

)]

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

$208,098 - CASH RECEIVED




