


The Edmonton Public Library enriches the lives of citizens.




introduction

In 1999, the Edmonton Public Library created
a strategic plan to help move it forward to
Alberta’s Centennial Year — 2005. Over the
past five years, much that was set out in that
plan has been either achieved or exceeded
with great success. In mid-2005, work on the
Library’s next strategic plan began with an
information gathering process that included
a major public survey and focus groups
involving over 800 Edmontonians. As well,
Library staff conducted an environmental
scan that looked at demographic projections,
lifestyle trends, City of Edmonton planning
projects, and projected future trends

and developments in the library field.
Subsequently, planning sessions were held
with Trustees, the Library’s Executive Team,
Managers, and staff, all leading to the
development of a new set of strategic
directions for the period of 2006 - 2010.

Never content to set easy goals for itself,

the Edmonton Public Library has challenged
itself with strategies that, when accomplished
by 2010, will position it for its Centennial
celebrations in 2013 — when it will have
achieved its vision of being one of the
unquestioned leaders in the provision

and delivery of public library services

in Canada, if not North America.

OUR MISSION

The Edmonton Public Library connects

the people of Edmonton to the knowledge
and cultures of the world.

OUR ENDURING VALUES

One of the enduring values of libraries is
that of Intellectual Freedom. The Edmonton
Public Library believes in the freedom

of citizens to read, to listen, and to view.

As such it supports the Canadian Library
Association’s statements on intellectual
freedom.

Another primary value of the Edmonton
Public Library is that of providing Quality
Public Service to the people of Edmonton.
The Library and its staff provide this service
through:

> Open Communication

> Teamwork and Cooperation

> Respect and Recognition

> Education and Learning

> A Quality Working Environment
> Innovation
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where we have

come from

In 2003, the Edmonton Public Library
celebrated 90 years of service to its
community. Throughout its history there
have been a number of “firsts”, including
first library in North America to operate

a mobile library in a converted streetcar
(1942), and first library in Canada to
implement a fully integrated computerized
circulation system (1979). More recently the
Library has been the recipient of numerous
awards and honors. As well, its Trustees and
staff are regularly found in leadership roles
whether on the local, provincial or national
library scenes.

Over the past 92 years the Edmonton Public
Library has grown from a single library into
an integrated network of 16 library facilities,
along with its electronic virtual library. It has
effectively put to rest predictions that the
advent of the electronic age meant the
demise of books and the public library. In
fact, over the past 10 years, visits to the
Edmonton Public Library — in person and
electronically — have grown by leaps and
bounds, as has overall library usage. In the
past decade as well, as part of its aggressive
plan for the rejuvenation and expansion of
facilities, the Library has added three new
branches to its network, rebuilt and/or
relocated others, and renovated and/or
expanded many existing facilities.

Overall, Edmontonians give high ratings

to the importance of the Edmonton Public
Library to life in Edmonton. Indeed, a recent
survey of the public conducted by Hargreaves
and Associates revealed that Edmontonians
rated the public library as either important

or very important in the following categories:

97 per cent
Quiality of life in Edmonton

96 per cent

Helping citizens be informed

98 per cent
Helping adults and children improve
their literacy and reading skills

98 per cent
Supporting life-long learning

As the Edmonton Public Library heads toward
its 100th birthday in 2013 it enjoys very high
levels of acceptance and support from
Edmontonians. However, there is much more
that can be done to meet the needs of the
people of Edmonton.

Edmontonians give high ratings to the importance

of the Edmonton Public Library to life in Edmonton.
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the environment

in which we work

In the course of surveying citizens, hosting
focus groups, and holding planning sessions,
the Library looked at the world in which it
operates and identified a number of factors,
trends, and issues it will need to take into
account as it moves forward over the next
five or more years. Though by no means
exhaustive, these include the following.

6. Despite Edmonton’s economic prosperity,
there are many who are dealing with
issues such as low income, low literacy
levels, the need for educational and skills
upgrading, and/or lack of computer
access to information from within the home.

1. Current and potential customers want
library services and programs that
are relevant to their lifestyles and

needs, particularly their need for
convenient services.

. Increasing Library usage and the resulting

physical handling of materials prevent staff
from providing sufficient levels of quality,

2. The Library needs sufficient levels of well ' ) ’
trained Library staff to keep pace with value-added, one-on-one interactions with
increasing Library use and to provide customers. Compounding this issue are
the one-on-one value-added service the physical impacts upon the Library’s
that today's customers demand. aging workforce owing to high volumes

of materials handling.

3. Despite the advocacy initiatives of . 1b o b
Alberta’s public libraries, sustainable ' Sznlors \(/le Z m'(|)|r|? acltlve, et;er
funding (particularly from the provincial © ucated, and wi e on.gert an
government) for growing library in the past. They will require services
I and programs that reflect their active

lifestyles and broad interests.

4. Increased numbers of immigrants and here i q q .
new Canadians, along with the influx of - Thereis @ tren ;O\gards megtmg .
Aboriginal peoples, to the city are resulting corpmgmty.nee s by designing and
in a rich and unprecedented growth of delivering library services in partnership
ethnic diversity in the City of Edmonton. with other agencies, organizations, and

government departments, as well as

5. While futurists and environmentalists

continue to call for greater density in city
cores, Edmonton city planning documents
continue to project increased urban sprawl
over the next 20 years as new subdivisions
are developed in the west, south, and
northeast regions of the city.

through community development initiatives.

. Federal and provincial governments

increasingly expect libraries to play the
role of government information providers/
navigators and to fill the gap left by under
resourced school libraries, all without
compensation.
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where we are headed:
a vision for 2010

Imagine the year is 2010. The Edmonton
Public Library is poised to celebrate its
100th birthday in 2013. There will be much
to celebrate, for the Library is enjoying
unprecedented levels of support within
the community and beyond.

Edmontonians from every walk of life,

from every corner of the world, and from

a broad range of social, health, and
economic circumstances have a strong sense
of ownership and pride in the Edmonton
Public Library. They consistently refer to the
Edmonton Public Library as “My Library”.
Recognizing the vital role of the Library,
particularly in the areas of literacy, reading,
information, and life-long learning, political
decision-makers understand and value the
ways in which the Edmonton Public Library
enriches the lives of citizens. Consequently,
Library funding is now appropriate, sufficient,
and sustainable, enabling it to fulfill its role
within Edmonton’s many communities.

As a result of all of the foregoing,

the Edmonton Public Library is widely
regarded as one of the leaders in the
delivery of public library services in Canada,
the benchmark against which other large
public libraries are measured. Its Board of
Trustees and the Library Executive are seen
as “"thought leaders” in the library field.
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A PLACE FOR EVERY EDMONTONIAN
In 2010, most Edmontonians are only a short
walk, bike ride, bus trip, or drive from their
closest public library branch. New branches
have been built and others have been
renovated, upgraded and/or expanded to
meet community needs. Hours of opening
have been adjusted to accommodate new
customer demands: there are some late
night and early morning hours of operation,
increased hours at most branches, and
longer Sunday hours. As well, because

all Edmonton Public Library locations either
meet or exceed established accessibility
standards, people with disabilities,

parents and caregivers with tots in strollers,
and others now have easy access to all
Library facilities.

Growing numbers of Edmontonians also
make virtual trips to the library accessing
collections, electronic resources, services,
programs, and staff help 24 hours a day.
This around-the-clock service provision

is made possible through the Library’s

own excellent resources and staff expertise,
as well as through service agreements

with the Library’s partners within Alberta,
across Canada, and internationally.

In all, Library facilities, collections, services
and staff are more accessible than ever
and are helping to meet the changing
lifestyle needs of all Edmontonians.






